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Motivation gets you going but habit gets you there.
Leadership is Influence:
Change the changeable, accept the unchangeable,
and remove yourself from the unacceptable.
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“Whether you are managing a software company, a
hospital, a band or a Boy Scout organization, the
differences apply to only about 10 percent of your
work. This 10 percent is determined by the
organizations specific mission, its specific culture, its
specific history, and its specific vocabulary. The rest
is pretty much interchangeable”.
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Leadership is an Attitude —

not a Position or Title.
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Leadership is communicating to
people their worth and potential so
clearly that they come to see it in
themselves.”
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Who Do Small Business Owners
Influence?
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Influence, then, means that our loyal customers know,
like and trust us to best meet their needs.
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Source: Dr. Loren Murfield, Murfield International
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Are Leaders Born or Made? !

(Is Influence Inherited or Learned?)
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How do I Increase My Influence?

How do I Become a Better Leader?
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Source: Dr. Loren Murfield, Murfield International
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Book Recommendation
“The 8" Habit”
by Stephen Covey
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Source: Dr. Loren Murfield, Murfield International
Where’s Dr. Murfield?
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“Leadership is no longer about
possessing certain personal
characteristics, but rather about
the ability to set goals and achieve
desired results.”
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